Office of Technology Development
Director, Office of Technology Licensing
Organization
The Office of Technology Development (OTD) at Boston University manages the resources of the university available to help those faculty who want to translate the results of their research to the commercial marketplace.  OTD has four Offices organized in two operating groups:

· Translational Research and Corporate Business Development;

· Technology Licensing;

· New Ventures;

· Business Incubation.

Reporting to the Executive Director, Technology Transfer, the Director will supervise a staff currently consisting of 6 professionals who:

· identify and protect the intellectual property that has commercial value, including patentable inventions, copyrightable material, biological materials, mask works and data;

· commercialize this intellectual property via license and sponsored research agreements with companies;

· facilitate creation of new companies to commercialize technologies when appropriate;
for both Boston University and Boston Medical Center (BMC).
Goals of the Office of Technology Licensing
The Office of Technology Licensing (OTL) will:

· Provide accessible, responsive, competent, timely and professional intellectual property management and licensing advice and services to BU and BMC, their faculty and staff;

· Serve as an efficient and effective conduit for licensing promising BU and BMC technologies to industry, thus promoting their entry into the commercial marketplace;

· Negotiate agreements that foster collaborative partnerships with industry and that ensure that BU and BMC share equitably in commercial successes;

· Ensure that the University’s invests prudently in obtaining patent protection;

· Make a positive financial contribution to both institutions on an annual basis;

· Support and encourage local economic development by giving preference to licensing to Massachusetts companies, and by working with the New Ventures group of OTD to encourage faculty start-up activities and create new ventures in Massachusetts;

· Serve as an educational resource for information about patents and licensing, and to encourage recognition that such matters have become important tools for the dissemination of research results; and
· Facilitate the development of an entrepreneurial culture among BU faculty 
Specific Responsibilities

Invention Management
Disclosures:  Supervise the OTL’s management of new disclosures submitted by faculty.  Maintain a caseload, emphasizing the chemistry and biomedical engineering departments.

Government Compliance:  Ensure that federally funded inventions are reported to appropriate agencies in timely manner.

Inter-Institutional Agreements:  Ensure that inter-institutional agreements are negotiated and executed with co-inventing institutions that fairly allocate the responsibility for expenses and financial return.
Patent Management:  Prepare and present the annual patent budget.  Track OTL performance against the budget throughout the year.
Case Management:  Periodically review cases with staff to maintain a portfolio of commercializable technologies.

Commercialization
Strategy:  Ensure OTL staff agree optimal commercialization strategies with inventors – license to an existing company, establish a start-up company, delegate to co-inventing institution, return to inventors, etc..
Marketing:  Optimize the marketing efforts of OTL to ensure that technologies are efficiently publicized and seen by potential licensees.
Licensing:  Ensure that licenses executed fairly balance the interests of BU, faculty and the licensee.  Supervise and mentor the licensing efforts of the OTL staff.
License Maintenance:  Ensure that periodic contact is maintained with licensees to ensure progress is being made towards commercialization.  Identify opportunities for licensees to make additional contacts within Boston University that are mutually beneficial, e.g., conducting clinical trials or related research, incubation, etc.

Spin out Companies:  Identify technology opportunities that have the potential to become a new company and work with New Ventures group to fully support the faculty.
Financial
Accounts Payable:  Working with OTL staff, ensure that bills for patent expenses are accurate, reflect the services that have been agreed on and are paid promptly.

Accounts Receivable:  Working with OTL staff, ensure that licensees and institutional partners are billed for patent services promptly and accurately.  Monitor receivables.  Ensure that payments and reports due under licenses are received in a timely manner.  Ensure that payments are credited to the correct accounts and are promptly distributed to inventors, schools/departments and OTD.

Budget:  Develop net patent budget and income budget; ensure that the net patent budget is not exceeded and that the income budget is met or exceeded.
External Reporting:  Report on Boston University’s technology transfer activities to external organizations such as AUTM.

Internal communications
Patent Committees:  Staff Charles River Campus and Boston University Medical Campus Patent Committees.  Report on patent and licensing activity.  Refer requests for return of ownership of IP to faculty to the Committees.
Other:  Attend school/department faculty meetings to educate on OTD Mission and Objectives.
QUALIFICATIONS

· Ph.D. in Life Sciences or equivalent;

· At least 10 years technology management experience;

· At least 5 years supervisory experience;

· Relevant industrial experience;
· Excellent interpersonal communication skills;

· Excellent organizational, analytical and writing skills;

· Ability to manage multiple projects simultaneously;

· Ability to work independently;

· Self-motivated, action and results oriented.
